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Changing information flows
for social good
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Platform Data Flow

Data Types Input Methods Output Methods
" - Map
SMS
=== Android o ol Timeline
iPhone
—p 111 TODIE - o ol SMS Alerts
Ushahidi
WeP Form Mapping / Admin
Social APIs Interface . 8 RSS
RSS Feeds
Direct to DB

-’ Email
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Who Deploys!?

® Deployments can be used for virtually anything
that requires collection and/or visualization of
geo-spatial data

® Not just for crisis situations or natural disasters

® Deployed by individuals, community groups,
NGOs and governmental organizations

Ushahidi
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Citizen Journalism
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Election Monitoring
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The role of citizens in our
Democracy does not end with
your vote

Barack Obama

' ¢

@)Ushahidi



Strategy

Increase transparency and
accountability through active
citizen participation in the
electoral cycles.
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people unlimited
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PLATFORM FOR PEACE

A Conflict Prevention and Response Initiative
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@ ushanhidi

:I_g We've been posting numbers all week about reports,
Eb types of reports, awaiting approval, awaiting verification
etc. But the big community story is how we

collectively made this possible.

Number of Skype Subteams

1 1 Active
Number of Training and Meeting
Sessions with Field Partners
Number of Community Working
Group and Digital training team
sessions.
Number of people trained

for digital teams from

Feb 11th - Mar 3rd
Number of people added to
skype teams from Mar 3-7th

Live mode: Mar 2-5th 2013
I Monitoring mode: Mar 1, Mar 5 - ongoing =




Active Situation Room Teams
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SMS

Media Monitoring
Geolocation
Translation

Reports
Verification,
Analysis & Research
Quality Assurance
Technology
Communications
Uchaguzi Strategy Team




Trusted Reporters + Verification
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INCIDENTS L
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1 POLLING STATION NOT OPENED ON TIME Eﬂ
2 PARTISAN POLLING STATION OFFICIALS gﬂ
3 CAMPAIGNING AT THE POLLING STATION Eﬂ
4  ABSENCE OF IEBC OFFICIALS WHEN POLL STATION OPEN 0o
9 ABSENCE OF LAW ENFORCEMENT OFFICIALS WHEN POLL STATION OPEN EE
6 VOTER INTIMIDATION :EII_,::I
1 ELIGIBLE VOTERS TURNED AWAY H'H
8 INELIGIBLE VOTERS ALLOWED TO VOTE oh
9 WRONG/INADEQUATE VOTERS REGISTER Eﬂ
10 WRONG/INADEQUATE VOTING MATERIAL Eﬂ
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Uchaguzi Kenya 201 3

» 5313 Messages Received
» 5140 Reports Created

» 4502 Reports Approved
» 2700 Verified

Ushahidi




Security Case Study: Chumani

Kilifi north Chumani Primary School, IEBC Officials attacked and
kidnapped by people claiming to be mrc Now missing and threats to
people who want to vote have been issued it

05:01 Mar 4 2013 Kilifi North Credibility 2 M [

Kilifi north Chumani Primary School, IEBC Officials attacked and kidnapped by people claiming to be mrc Now missing and
threats to people who want to vote have been issued

VERIFIED

IEBC officials kidnapped Edit
08:14 Mar 4 2013 Kilifi, Kenya Credibility 2] 4 0]

Kilifi northchonyi polling station iebc officials kidnapped were beat up n cut using pangas they are currently taken to kilifi district
hospital UPDATE: CRECO has verified that IEBC officials were kidnapped early Monday morning (4 March), were later released
and being treated in the district hospital for injuries - the extent of which was unclear.

Abductions/kidnapping [} Violent Attacks [} Resolved

Urgent action needed

Summary: CRECO Supervisor confirms. Chumanyi Polling Station, there has been kidnappings of 3 officials, who have
been injured and are in the Kilifi district hospital. One of the injured is Riziki Meru Kagua and is receiving treatment at the

N hospital. Spoken with
@Ushah



Security Case Study:
Chumani

Tensions rising in Chumani it
15:23 Mar 4 2013 Kilifi, Kenya Credibility (& M [}

Update From Chumani, Kilifi Following clashes overnight in Chumani casualties, including police officers, were reported. No
voting has taken place in Chumani on 4th March. At 3pm on March 4th tension is still very high in the area. Reports from the area
state: 1. the number of casualties is higher than official figures 2. hearing gun fire for around an hour overnight. 3. police
collected bodies of fallen officers 4. two bodies have not been collected and are still lying in the bushes 5. The two bodies lying in
the bushes have red headbands which usually indicates affiliation with the MRC. 6. The presence of uncollected bodies is
increasing tension in the area. 7. The local community are not collecting the bodies, as they do not recognise them, they are
strangers in the area. Residents of the area are scared as nightfall approached because 1. There are rumours that some police
firearms were stolen and the residents fear police may mount an operation overnight to recover the firearms which may result in
more deaths 2. There is no public transport operating so residents can not leave Residents would like police to confirm if any
police firearms were lost in last nights attack. Residents would like assurance of security on the night of 4th March

I Armed Clashes [Jj Unresolved

Action taken Summary: March 4th 2013 15.30 - Escalated to NSC
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Let 1000 Crisis Apps Bloom







